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Research Issue Brief

OREGON DEPARTMENT OF CORRECTIONS

Executive Summary: Preliminary Results 
of DOC Alternative Incarceration Programs

Overview

The Oregon Department of Corrections (DOC) Alternative Incarceration Program (AIP) is a series of intensive services intended to eliminate criminal tendencies. The newest AIP is also intended to treat alcohol and drug addiction. 

AIP provides 14-16 hours of intensive programming each day. Programming occurs seven days each week for six months. The institutional program is followed by a 90-day “transitional leave,” which involves intensive supervision while in the community. Violators of transitional conditions are returned to prison to complete their sentences. Inmates completing the six-month institutional programming and the 90-day transitional leave are placed on post-prison supervision and are eligible for prison sentence reductions averaging between 12-13 months.

The first AIP – called Summit – began with a 
boot-camp model for men and women at Shutter Creek Correctional Institution in North Bend in 1994. In 2003, the Oregon Legislature approved an expansion of AIP focused on inmates with moderate-to-severe substance abuse problems. These treatment beds serve a higher proportion of inmates incarcerated for drug offenses, driving offenses, theft, and burglary.

In January 2004, two new AIPs began to serve higher-risk offenders willing to accept intensive substance-abuse treatment. New Directions AIP for men is located at Powder River Correctional Facility in Baker City. The program will successfully graduate approximately 200 inmates to post-prison supervision annually. Turning Point AIP is located at Coffee Creek Correctional Facility in Wilsonville. The program will successfully graduate approximately 55 inmates to post-prison supervision annually. 


Does AIP Work?

DOC has 11 years’ experience with Summit. However DOC’s experience with New Directions has not been long enough to adequately measure its effects on recidivism. Because of this lack of data, direct comparisons of effectiveness between Summit and New Directions are not yet possible.

DOC Research and Evaluation did look at preliminary data on program effectiveness. Using a propensity scoring analysis, groups of offenders from both programs who had been released for at least six months were statistically matched. Control and treatment groups matched based on time since release and the following demographic factors: number of prior incarcerations, any prior theft convictions, revocations from supervision, age, crime type, earned time, sentence length, ethnicity, substance abuse risk, and severity of crime.

Comparisons were completed with the following preliminary results:

· Inmates completing the Summit program at Shutter Creek showed a small improvement in recidivism over the comparison group; however the change was not sufficient to attain the level of statistical significance.

· Inmates completing the New Directions program at Powder River showed a statistically significant improvement in recidivism rates over the comparison group.

Early data shows that the New Directions AIP at Powder River has a significant effect on reducing recidivism, particularly in the early post-prison supervision period. However, it must be stressed that this data is preliminary.


Additional AIP research on comparison of attitudes

A recent doctoral dissertation by Alexander M. Millkey, MS, Psy.D., titled: Comparison of Attitudes Related to Substance Abuse in Male Inmates Following Treatment in Boot Camps and Therapeutic Communities, reports that participants in both treatment conditions were found to have statistically significant change in attitudes related to criminal thinking and substance abuse. 

His study shows that participants who completed the therapeutic community at New Directions AIP had significantly better attitudes regarding substance use than those who completed the boot-camp model (Summit). However, the effect sizes associated with these differences were small.

Summary

Estimate of AIPs’ fiscal impact 
Inmates successfully completing any AIP and transitional leave average 385-day reductions in sentence. The resulting reduced number of DOC beds saved $4.8 million in the 2003-05 biennium. AIP is expected to save DOC $6.1 million in the 2005-07 biennium.

Ongoing study

Preliminary results show that PRCF’s New Directions program is effective in reducing early recidivism. Over the next 24 months, refined research on both the Summit AIP and the New Directions AIP will study larger samples and control groups. This will provide more-definitive results, with data to quantify and compare the effects of all DOC Alternative Incarceration Programs.

Study results also will better associate changes in offender attitudes with subsequent reductions in recidivism, and will help identify the most appropriate inmates for specific Alternative Incarceration Programs. Such ongoing improvements in AIPs can improve effectiveness, reduce the number of future victims of crime, and save taxpayer dollars. 




The mission of the 
Oregon Department of Corrections 
is to promote public safety by 
holding offenders accountable for their 
actions and reducing the risk of future 
criminal behavior.
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